
FRIENDS OF THE FAMILY PRACTICE      

Minutes of meeting on 20 January 2021 

Present (via Zoom) :  Mike Rudd (Chair), Barbara Britten, Judy Chappell, Graham Cundy, Hilary 

Gower, Malcolm Jefferies, Lynn McGrady, Sandra Shaw, Dr Chris Richards, Jill Keen (Practice 

Manager) 

1.  Apologies for Absence 

 There were no apologies for absence. 

2. Appointment of Secretary 

 Lynn McGrady was re-elected as Secretary for a two-year period, having been nominated by 

Graham Cundy and seconded by Barbara Britten.  

3.     Minutes of the last meeting held on 18 November 2020 

 The minutes were agreed. 

4. Matters Arising 

The seasonal flu vaccine process for the over-65s - involving a one-way system though the 

health centre - had been very successful.  Since the last meeting the Practice had also made the 

flu vaccine available to over-50s following the Government’s extension of the programme. 

At the last meeting, Dr Richards highlighted the increasing incidence of depression and anxiety 

amongst patients. He confirmed that this is still an ongoing problem during the Covid lockdown, 

exacerbated by current restrictions on access to group and individual face-to-face 

consultations.  This is impacting on the workload of staff in the Practice as telephone 

consultations with some patients are necessarily very lengthy. 

5.  Health Centre Update 

a)  Organisation and procedural changes 

All on-line consultation requests through the NHS Footfall system continue to be triaged, with 

patients invited to the surgery when necessary.  The Practice is ensuring that patients’ requests 

arriving via Footfall over the weekend are reviewed and Monday telephone appointments are 

notified to patients where appropriate. The process is receiving positive feedback from those 

able to access on-line services. 

Encouraging the use of the Footfall system is intended to reduce the number of phone calls to 

the surgery thereby ensuring those without on-line access can phone for advice. Unfortunately, 

the roll-out of Covid vaccinations has resulted in a large number of phone calls enquiring about 

Covid appointments.  

In response to a question regarding the availability of support to NHS staff at this challenging 

time, it was explained that a mental health telephone service is available for NHS staff in 

addition to support offered by the Royal Colleges. 

b) Staff Changes 

No staff have left the Practice recently and there is now a full complement of GPs with an F2 

doctor and two medical students arriving imminently.  Four Reception staff have received 



training to support the prescription process, ensuring blood tests etc have been actioned prior 

to GPs signing off requests. 

c) Covid vaccination programme 

In order to ensure the Practice can focus on maintaining its services to patients, the Covid 

vaccination process has been sub-contracted to North West Surrey Integrated Care Services 

(NICS).  This company is co-ordinating the process for a number of GP practices in the area and 

has set up a number of vaccination centres including a Woking clinic at the McLaren offices in 

Victoria Gate.  

The Practice is providing patients’ contact details as they become eligible for the vaccine and 

NICS is then sending out invitations – usually via text - although phone calls to patients with 

landlines have also been necessary and have involved staff at the Practice.  Patients are 

referred by NICS to an on-line link or a telephone number (119) in order to book their 

appointment.  However, patients are reporting difficulty in getting through on the phone line 

and there are often no appointments available on-line. Some patients had been offered 

vaccinations at sites some distance away (eg Epsom) but could opt to wait for an appointment 

more locally. The vast majority of the Practice’s over-80s, including those in care homes, have 

now received the first vaccine and the over-75s are to be immunised shortly. 

The Woking centre is aiming to achieve 200 vaccinations per day.  Feedback to date indicates 

that sites are well organised and the large number of helpful staff and volunteers has ensured a 

fairly smooth process.  There is confidence that the mid-February deadline for the top four 

priority vaccine groups will be achieved, subject to timely delivery of the vaccines. 

There was some concern that patients having received their first vaccination were not 

automatically being booked for their second dose.  No reason has been given by NICS but it’s 

assumed this is to avoid the need to contact hundreds of patients should there be delays in 

receipt of future vaccines. Presumably once more vaccines are delivered, the appointments for 

second doses will commence. 

There have been positive Covid diagnoses among patients at the Practice – among all ages. 

6.  Any Other Business 

 There were no other items of business. 

7.  Date and Time of Next Meeting 

 The next meeting will be via Zoom at 11:30am on Wednesday 21 April 2021. 
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