
FRIENDS OF THE FAMILY PRACTICE      

Minutes of meeting on 19 August 2020. 

Present (via Zoom) :  Mike Rudd (Chair), Barbara Britten, Judy Chappell, Graham Cundy, Hilary 

Gower, Malcolm Jefferies, Lynn McGrady, Sandra Shaw, Dr Chris Richards, Jill Keen (Practice 

Manager) 

1.  Apologies for Absence 

 There were no apologies for absence. 

2.     Minutes of the last meeting held on 22 January 2020 

 The minutes were agreed. 

3. Matters Arising 

a)  The Ladies’ broken toilet is now working again.  

b) The drain near the front of the building has been repaired. 

4.  Health Centre Update 

a)  Organisation and procedural changes 

Since the last meeting in January, the Practice (and the country) has been severely impacted by 

the COVID 19 virus. This has necessitated many changes to procedures previously in place.  All 

requests for GP appointments are now triaged initially by Reception staff with GPs phoning 

patients and inviting those who need to be seen to the surgery. The Practice is now able to offer 

windows of around an hour for phone calls to patients. Following this process, less than 10% of 

patients have needed to visit the clinic and most requests have been dealt with within the day. 

Video phone calls have been of some – though limited – use, but an imminent upgrade will 

enable email links and videos on i-Pads and computers. 

Patient visits to the Practice have continued where necessary (eg for blood tests) but chronic 

disease management (eg asthma) is now managed largely by phone calls to patients. 

The new processes appear to have been appreciated by patients and the Practice has received 

very favourable feedback. 

Although introduced to deal with the COVID 19 virus, the NHS has indicated that the new 

procedures are likely to be in place for the foreseeable future. The incidence of COVID 19 in 

Woking is 28.7 /100,000 people.  This is relatively high when compared to the South East 

average of 8.1/ 100,000.  The area east of Woking appears to have a higher incidence than 

other areas of Woking. 

Malcolm advised that many of the consultations which cannot be undertaken by phone plus 

much of the diagnostic work and elective surgery are moving from St Peter’s Hospital (SPH) to 

Ashford Hospital and Woking Community Hospital.  This is to enable SPH to focus on emergency 

care and COVID. Ashford has been set up to work in a socially distanced manner and a new 

theatre is due to open there in December, with the aim of Ashford becoming the focal point for 

the majority of elective surgery in the Trust. This raises concerns for patients within our Practice 

as parking is limited and public transport to Ashford is difficult for those living to the west of 



Woking (a potential two hour bus journey with two changes or a return taxi ride in the order of 

£70). Approaches to Arriva, Jonathan Lord MP and Surrey County Council have yet to provide 

any indication that improvements to transport links are planned.  As patients have an element 

of choice in the location of their treatment they can request to be treated at Frimley Park 

Hospital or Royal Surrey in Guildford although medical specialisations and waiting lists will 

influence the availability of alternative hospitals.   

Managing the annual Flu vaccination programme from early October could present major 

challenges during the next few months, particularly if the NHS decide to extend the age range 

to all those over 50 years old, as this will take the number of vaccinations required from approx. 

2,700 to around 5,400 at a time when social distancing is crucial.  The Practice is planning a one-

way walk through system to reduce risks.   

There is general concern amongst all GPs that the COVID 19 virus has significantly reduced the 

number of hospital referrals for serious illnesses, including cancer. This implies there are high 

numbers of people with undiagnosed cancer, which in turn will impact adversely on hospital 

waiting lists in due course. 

b) Staff changes 

There have been no recent staffing changes and very little staff sickness.  Training of staff has 

proved challenging in view of social distancing requirements.  The Friends group thanked the 

staff for all their efforts in maintaining healthcare and advice during this difficult time. 

The Practice still does not have the ideal number of GPs in place, although a further four GP 

sessions a week covering Mondays and Fridays will be available from mid-September. 

c) Practice website 

The Clinical Commissioning Group (CCG) has introduced the Footfall system to all GP practice 

websites.  The system offers patients the opportunity to seek advice or request an appointment 

via an intuitive website with short forms to complete that enable GPs to initiate the appropriate 

action. 

Patients are encouraged to use this mechanism to contact the Practice in order to reduce the 

number of phone calls and the length of waiting times for those unable to use a web based 

system. 

This service is in addition to the Livi app based system which has proven to be very popular with 

patients of the Practice. 

Although it’s recognised that the CCG’s website is a generic format for all practices in the area, 

it would be useful to have an option to include the minutes of the Friends’ group meetings.  Jill 

anticipates this will be an addition to the website that will be introduced by the CCG at some 

point in the future. 

5. Patient Survey 

 In view of current social distancing restrictions, it’s proposed that the planned Patient Survey 

for 2020 is deferred and the issue of the timing and mechanisms by which a survey can be 

undertaken be discussed at the next meeting. 

 



6.     Repeat Prescription Service 

 There have been no further discussions with Rowlands Pharmacy regarding our concerns about 

changes to their repeat prescription service.  However Barbara noted a recent good experience 

with the pharmacy in obtaining medication after having been let down by another company. 

7.  Any Other Business 

 The Practice does not yet have timings for the COVID 19 virus vaccination programme as the 

Government – which has invested in six different vaccinations at significant cost – is still 

awaiting the outcome of medical trials.  

The Friends group reiterated their thanks to staff in the Practice for their continuing support to 

all patients during this challenging time.  

8.  Date and Time of Next Meeting 

 The next meeting will be via Zoom at 11:30am on Wednesday 18 November 2020. 
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